



A Comprehensive Peacebuilding Framework
John Paul Lederach is one of the key writers in the field, combining both an practitioner-based background and an academic perspective. He is currently Professor of International Peacebuilding at the University of Notre Dame, South Bend, Indiana, and concurrently Distinguished Scholar at Eastern Mennonite University. He has written widely on conflict resolution and mediation. He holds a Ph.D. in sociology from the University of Colorado and has been at the Eastern Mennonite University since 1990. 
A Comprehensive Peacebuilding Framework

John Paul Lederach is best known for his concept of the Comprehensive Peacebuilding Framework whereby a peace process contains multiple initiatives at many different levels of society.
His framework has three key components:

1. Peacebuilding must be undertaken simultaneously at every level of society

Lederach states that a successful peacebuilding strategy must reach all components of society and not just be focussed on high-level political actors:

“If we are to move beyond settlement and toward reconciliation or toward what I refer to as sustainable peace processes, we must not limit our lenses to only the highest level of political actors and the peace negotiations they forge. I have graphically depicted this as a pyramid that describes three related but different processes. The first process is a top-down negotiation conducted by a few representative and usually highly visible leaders. The second is bottom-up approaches that involve the forcing of understanding and peace at local levels according to the unique characteristics of those local settings. The third is middle-out approaches that can support both of the other two in unique ways and that often provide linkages vertically in the society and horizontally across the lines of conflict.” 

Lederach invites us to think of a conflict context in the same way we would as a biological ecosystem; one which is dynamic and inter-related. Peace processes can not be achieved in isolation in one part of society without simultaneous activities at other levels if the process is going to be truly transformative or indeed sustainable, given the pressures and temptation to revert to violence that are often placed on the system.

2. Short-term goals and long term vision must be linked 
The second component of a comprehensive peacebuilding approach is one that enables us to link both actions which can meet short term needs and processes which can help us to build a broader vision.

“I have suggested that a critical shift in our thinking, one that is readily apparent in peace processes that have sustained themselves over time, is the capacity to develop a strategic framework. Such a framework provides a space for envisioning a desired future and pushes us to reflect critically about the nature of change processes required to move from immediate crisis to longer-term hope. It is only within a framework that thinks ahead that we are able to shift from being crisis driven to being crisis responsive. Crisis responsive means that we are able to recognize within any given opportunity for maximising our potential that both responds to the immediate need and at the same time increases the overall movement toward the desired change.”

This element of the comprehensive peace building approach help us to think about ensuring that immediate needs driven by crisis’s or by key moments are linked to a broader overall vision of the peace process. These events, awful as they can be, do present peacebuilders with an opportunity to consider how relations and capacities can be developed and increased. 

3. Critical issues must find a response while broader structural change is envisioned and set in motion.

The third component of Lederach’s theory, relates to his work on reconciliation which sees not just the limited resolution of key issues such as whether a parade should or should not go ahead or whether a border should be redrawn but one which transforms the relationships themselves.

“Reconciliation and the strengthening of civil society must think beyond this more limited metaphor. I believe that reconciliation requires us to think about how to end things not desired, how to find creative solutions to specific problems, and how to us both to build something desired. This broader thinking I would refer to as peacebuilding and conflict transformation. Peacebuilding suggests forging structures and processes that redefine violent relationships into constructive and cooperative patterns.”

Lederach encourages us to not consider particular issues outside of structures and relationships of which they occur. This approach will help not only to deal with the immediate context but also challenge us to begin to address some of the key causes or roots of the conflict, future-proofing us from the potential emergence of new crisis events. 
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Level 3: Grassroots Leadership


Leaders of indigenous NGO’s  Community developers Local health officials/ refugee camp leaders





Level 2: Middle-range leadership. Leaders respected in sectors Ethnic/religious leaders Academics/intellectuals  Humanitarian Leaders (NGO’s)





Level 1: Top Leadership


Military/political/ religious/ leaders with high visibility.





Focus on high-level negotiations, emphasizes cease-fire, led by highly visible single mediator





Problem-solving workshops, training in conflict resolution, peace-commissions, insider partial teams





Local peace commissions, grassroots training, prejudice reduction, psychosocial work in post-war trauma
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