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	The Elephant Game

	X
	Job Readiness
	
	Eco-Literacy
	
	Green Career Pathway Exploration

	Objective Addressed:
	· Participants will gain or improve leadership skills (abilities related to motivating themselves and others, team building, group dynamics and development, facilitation, and group conflict resolution). 
· Participants will gain or improve social skills, including interpersonal communication, active listening, personal conflict resolution, constructive feedback exchange, teamwork, and problem solving proficiencies. 
· Participants will develop sensitivity to and appreciation for ethnic diversity and other differences within and between cultures. 

	Specific Outcome(s):
	· Teamwork/Problem Solving (To help groups examine how to function cooperatively, how group decisions are made, how leadership is selected, and how to solve simple tasks)

	Total Length 
of Session:
	1.5-2 hours

	Materials Needed:
	A large outdoor space w/tall grass, bushes, trees, branches, etc. that can act as borders for a maze, materials to define a maze (helmets, gloves, rope, tarp, etc.)

	Source:
	Resource Manual for a Living Revolution – New Society Press

	Overview:
	This game is called the Elephant Game because participants usually hold each other’s hands as they go through the maze, thus resembling circus elephants holding on to each other’s trunks and tails.

	Preparation:
	Each crew leader should read the below instructions prior to starting the activity and be conscientious of any possible issues that may arise or already has risen between crew members due to physical ability, personality conflicts, etc. 


	Time
	Activity, Action Detail, and Notes

	5 mins
	At least two crew leaders are needed to act as “Elephant Trainers” for this activity.  One will be “training” the “Elephants” and the other will be creating the mazes for the “Elephants” to go through. 

Begin by introducing yourselves as Elephant Trainers and that the crew will make the “Elephants” that you will be training. 

Share the Overview of the game (above) and the different stages:

1. Overview of the activity – Explanation of basic premise and rules of activity.
2. Create the Maze – Trainer 1 makes maze. Use various materials (trees, helmets, etc).

3. Strategize – The group elects Eyes, Front & Back and figures out what signals to use.

4. Train one Elephant to be the Eyes – Trainer 2 walks one person through the maze.
5. 1st try at completing Maze – The “Elephants” tries its 1st crack at going thru the maze.
6. Create 2nd Maze – Trainer 1 reconfigures the maze (longer and more difficult).
7. (Re)strategize – The “Elephants” (re)elects Eyes, Front & Back and evaluates signals.
8. Retrain the Elephant – Walk the person elected to be the Eyes thru the new maze.

9. 2nd try at completing Maze – The “Elephants” tries it 2nd crack at going thru the maze
10. Break/Debrief – Give members a chance to take a break and share their experience.
 

	10 mins
	Activity Overview:

.  The group will have two chances to go through the maze.  The first time will be short – an opportunity to test out its process and signals.  There will be a short time between the first and second maze when it will be able to correct or improve its signals.  The second maze will be longer, more difficult, and have some unexpected obstacles.  

Inform  participants that: 
1. They will need to elect people to be the Eyes (Front), Middle and Back
2. They will have 10 minutes to develop a process to get through the maze, 
3. While in the maze only one person, “the eyes,” may have their eyes open and “the eyes” may not touch or speak to the other group members in any known language.  “The eyes” will know the route of the maze.  
4. The rest of the group may touch and speak, but everyone except “the eyes” must keep their eyes closed.
Note: Trainers should avoid calling the person with their eyes open “the leader.”  Everyone may speak and participate during the 10 min. decision-making period prior to going into the maze.

	Done at same time as above task
	Create the 1st Maze:
1. Use various materials to create maze.  Try and use as much as the natural space as possible.  Use trees, branches, shrubs, tall grass, etc.  You can also use picnic tables, rope, helmets, gloves and other items to act as obstacles for the “Elephants” to navigate under, over, around and in between.
2. Be cautious to not create situations where an obstacle may cause a crew member to fall or hurt themselves.
3. The first maze should be short, three or four obstacles, and might involved crawling under a tree branch, going around several bushes, and then over a crunched up tarp. 

4. It should take 10-15 minutes for the group to go through the first maze.

	10  mins
	Strategize:

1. Give the group its first 10 min. planning time to elect their eyes, middle and back Elephants.  
2. “Trainer 1” should observe the group process and periodically inform the group how much time it has left to keep them on task.  
3. Take note of how “the eyes” were selected, how the people at the front and the back of the line were selected, the group’s criteria for “leadership,” how signals were developed, how the group approached the task, participation levels of group members, participation levels of men and women, how agreements were reached, etc.

	5 mins
	Train one Elephant to be the Eyes:

1. At the end of the 10 minute planning time the trainers should show “the eyes” the maze.  The best way to do this is to walk them through the maze.

2. Remind them that they cannot talk at all when going through the maze

3. Emphasis safety and to go at a slow, controlled speed

	15 mins
	1st try at completing the maze:

1. The trainer and “the eyes” should return to the group.  
2. Participants should be told to “line up,” (if that is the tactic they have chosen), and to close their eyes.  
3. Remind them that the game will be more effective if they keep their eyes closed and that the entire group should go through the maze.

4. Unleash the Elephants!

Note: The group should ALWAYS be allowed to complete the first maze or it may become demoralized.  Repeat the “Strategize” step above if the group fails to develop an adequate process and is in total chaos, encourage it to go back to the first room and correct its signals, choose new “eyes” or restructure the line.  

	Done at same time as above task
	Create 2nd Maze: 
1. Trainer 2 adds 3-4 more obstacles to the 1st maze, about six or seven obstacles in all.
2. If the 1st maze was too easy try making it a little more physically difficult to navigate.

	5 mins
	(Re)strategize:

1. Give the group five minutes to polish their signals, elect a new pair of eyes and/or restructure the line as they wish.  Everyone can talk and see during this period.  
2. Trainer 1 should observe group dynamics while the other sets up the second maze

	10 mins
	Retrain the Elephant:

1. “The eyes” should be shown the second maze.  
2. Remind the group that it will encounter some unusual obstacles this time.

	15 mins
	2nd try at completing the maze:

1. The group should begin the maze as before.  
2. Facilitators should make the task increasingly more difficult to complete, but not impossible. Hassle people, subtly at first and more aggressively later to make the task more difficult, increase stress, and simulate the element of surprise. Toward the end of the maze trainers should decrease or stop harassment so that the task can be completed.

3. Completion should take no longer than 15 minutes or boredom will set in.

Note: Facilitators need to watch out for the bodily health of themselves and participants.  Sudden jerking around or lashing out in anger or irritation should be expected.  Be creative in hassling people, but don’t provoke dangerous situations.

	30 mins
	Break/Debrief:

1. Give the crew members 5 to 7 minutes to blow off steam, share excitement, etc.  This time should not be structured.  Facilitators might ask, “What happened?” and then let people talk or move freely about.

2. After the initial excitement has been shared the facilitators should help the group evaluate three areas: 

a) How the group made its decisions prior to going into the maze; 

                         In evaluating the pre-maze planning session the trainer should ask questions       

                         about group participation, leadership selection, how the approached the task, 

                         etc. (see step #4 for other topics around which to develop questions).

                  (b) how the group functioned in going through the maze and 

                        To evaluate functioning in the maze, ask questions like: How did you feel in 

                         your role as a member of the line?  How did the people with special roles – 

                         “the eyes,” the persons at the head of the line and at the end – feel and 

                         perform?  Where did you get your support? What communication system was 

                         created and how did it work?  Did you have all the information you needed to 

                         perform the task?  How did th group handle unexpected new experiences?  

                         What questions does this exercise raise about leadership?  About 

                         participation?  How did you deal with boredom?  Attacks? 

                  (c) relation to components of nonviolent action.

                        To identify and discuss the components of nonviolent action, ask the group  

                        members to apply the insights from the game to real life.  Some of the 

                        questions might include:  How important is it for all the group members to 

                        participate in decision making?  To have all the information?  How important  

                        is diversified or collective leadership?  How and why is it important to build 

                        support groups for nonviolent actions?  What roles does sexism play in 

                        building nonviolent actions?  Who was harassed the most?  What responses 

                        made human contact with the harassers?  What made harassment stop? 

Note: Facilitators may need to push participants to transfer information they learned in the exercise to real-life experiences.


